Meeting Minutes
Goal One Committee
October 27, 2008

1) Responses Discussed
i) Sidebar regarding trimester
2) Next Step
i) Letter to the Public
ii) Survey
3) What is the shape of where we’re going
i)  What will we do with our PLC time?
ii) How will it be structured?
iii) Frequency and time (one day, two hours, half day)?
4) Structural Issues
i) Several —-How many days a month? How many minutes?
ii) Tom — parent survey results
iii) John —support is there the question now is what will the structure be?
iv) Amy — Tell the teachers and parents what the research is on the different options.
v) “The Issue of Trust” — will this stay on PLC work or will it be prone to be changed to “other’
work (mileposts, staff development)
5) Principals establish
i)  What are the needs of the building?
ii) What kind of time do you need to accomplish this?
6) Review of Research
i) Reimers
(a) Problem solving
(b) Critical thinking skills
(c) Understanding cultural differences
(d) Ability to speak foreign languages at an advanced level
ii) Look at our curriculum
iii) Look at our staff development
iv) Concept based or content based
7) Next steps
i) Principals gather information
(a) Acquire Schmoker’s book
8) Look at 21* century skills website
9) Next meeting — Monday, November 17" at 3:40
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Those attending: Kimberly, Keith, Tom, Susan, Kristi, J.C., John, Char, Amy and Lisa



