Minutes from Goal #2 Strategic Plan
Rigorous Curriculum

Decided to break our discussion into two parts to help write strategies: Regarding rigor -
What do we do for students who are already proficient or advanced? What do we do for
students who are not yet proficient?

Part I: Accelerated Learning (not necessarily acceleration/rate of learning, rather the
depth and focus on concept based learning processes that increase rigor for most children
in support of the 21* Century Skill Set).

A.IB
o Can we make a decision today about what to support here? YES
o Discussion:

» DO has already authorized 14 more people to be sent for training
this summer in Colorado, the way it was presented as an emerging
strategy (commitment)

= Why start with MYP? — explanation (core of our student body PK-
12, not as much research/data for PYP at this time, high school
interest?, 5 elementary schools (difficulty to start)-can transition

= Should we recommend further consideration of implementation of
PYP, DP?

e Concerns expressed regarding investment/interest in PYP
and DP — need to include these in our plan

=  Whatever we do- we must do it right/with integrity — this will take
time

= College recognition of IB v. AP classes/credits

= Generate composition of 2.1 strategy

2.1  Aggressively pursue International Baccalaureate Middle Years Program
(MYP) training and certification, while simultaneously exploring the
Primary Years Program (PYP) and Diploma Program (DP).

Further Discussion: Can we further implement our DI program alongside implementation
of MYP? Believe the answer is YES.

B. GATE
o 1B would help serve these students

This is a special group of students — we would still need GATE

o How do Gifted programs co-exist with 1B? (Sarah will check and report
back)

o Issues surrounding transitioning from elementary GATE to Middle School
GATE, to HS GATE — needs some further attention

o Challenges of south valley elementary schools (Hailey, Bellevue,
Woodside)

= Three schools for 1 service provider

O



= Students bussed to Hailey
= Different offerings/extensions at each school because of
time/resource limitations
= Male v. female ratio
* Do we consider a GATE facilitator at each school?

Position could be renamed — serve identified GATE students, as well as
enrichment groups to target advanced students at each elementary school. Also
consider middle school services and high school services (losing students over
time) GATE/Advanced level courses at the HS are provided based on the number
of students interested in these courses

e Include the word “continuum” in strategy

e Nearly 90% of students are proficient in our district

e Teaching to the “middle” isn’t really the middle in some of our
schools

¢ Intervention groups for all ranges provided at Woodside currently

e ltisall about growth for every child — no matter their starting point

e First reaction is to require MORE, not different

e Don’t waste the 80% (proficient) to over focus on the 20% (not
proficient)

¢ Inverted bell curve — no middle range (we have high, higher, and
low)

e Sports car analogy — built to go fast — but pulling cart of heavy
rocks

How do we fix it? A redesign of our school system is necessary. Tracking — way it was
applied in past - prejudicial results. Pendulum swung back so hard to ensure all students
receive same curriculum,
Goal: Keep the sports car flying — get the others up to speed (part of their day)
Don’t want diluted curriculum for lower level students
This idea worth further discussion.

2.2  DRAFT (continuum?)
Provide enrichment learning services at every school that address the
educational needs of advanced level students overseen by a GATE
facilitator

Other Advancement Opportunities

AP — We don’t compare to other districts re: number of AP offerings (our stuents
have less interest) — why are our students somehow unmotivated?
Maybe: Trimester — decreases number of electives for students, students hear how hard
they are/don’t pass afterward, weighted grade issues, etc.

YES — we need a strategy to address this issue (next meeting)

Counseling? — being addressed (goal #1) — (Angie find out if College Counselor
addressed in #1 — report back)



Other Rigor Options
AVID, CFES, NEU, SIOP/GLAD, Best Practice, PASS Program, College mindset
programs at elementary level (ex: Woodside’s program)
Add to our list for consideration:
All Day Kindergarten?
Extended School Day?
Extended School Year?
Math Initiative — ex: Courses offered at secondary level?

We will also need to address:

Assessment

Individual Learning Plans

Math Initiative

For Consideration:
January 26 — AVID all day training in Boise (opportunity for us to join in on)
Feedback from Julia on AVID — email survey results
Look at GATE programs

Next meting date:
January 21°
Matt will send out next meeting agenda



AVID 101 (Advancement Via Individual Determination)

®  AVID is an in-school acadsmic support program for grades 4-12 thet prapares students for collage alighiliy and success,
®  AVID is for all siudends, but it targeis thase in the academic middie,

®  AVID places academically average studenis (n aadvanced classes

®  AVID feveis the playing fiald for minonty, fow-income and other siudants without a colfege-going fradion in their families.
®  AVID iz implemented on & school-wids and dlaiictwide basis,

®  AVID has a proven track record for bringing out the beatin siudents and dosing the schisvement gap.

®  AVID is ai work in over 2,700 middie and high achocds in 39 states and 15 coundias.

The AVID Student
AVID targets students in the academic middle (mainly B and C students) who have tha desire to go to college and the

willimgress towork hard. These are students who are capable of completing a rigorous curriculim but are faling short of their
potential. Typically, they will be the first in their families to attend college, and mary are from low-income or minority famifes.

AVID pulls thess students cut of their unchallenging courses and puts tham on the collage track: acceleration instead of

remachation.

Tha AVID Elective

For one psricd a day, AVID students take an slective dass in which they lsam organizational smd study skills, work on critical
thivking and recsive academic halp from collage and high schosl tutars, They also partizipate in enrichrment and moti ational

aclivities that make collage ssem like an attainable goal. As their confidence grows, they become academically successhul
leadars and role models for other shudents.

The AVID Curriculum

The AVID curriculum is based on rigorous academic standards and was dev eloped by midd e and sanior high school teachers in
collaboration with college professors. Itis diven by the “WICR™ method, which stands for writing, inquiry, collaboration, and

reading. The AVID curriculum is used in AVID slactive classes and in content-area classes, as weall.

Besults

Research indicates that the AVID system works. AVID students are more likely to take Advanced Placement (AF) classes,
complets their collage eligibility reguirements, graduate from high school and get into four-year colleges than students who don't
take AVICL Almost all AVID students wha participats in the program for at least thres years are accspted to collage, with roughly

T5% getting inte four-year universities. AVID aleo helps ensure students, once accepted to college, possess the higherlavel
skills thay nead for college success.

Cost and Implementation

The estimated cost to implemant AVIC in Blaine County at either the mickdle or high school lvel is less than $100,000 in the first
yeaar, This would cover the cost of fraining a tsam of sight teachers and staff, AVID mam barship faes, library materials, and

tutaring. Program costs would drop to roughly $50,000 in year tvo and continu e to decrease in subssquent y ears as staff
mambers bacome knowladgeabls about the program.

If teacher raining wers iniiatad b=fore the and of 2007, AVID could be implemented by the start of the 2008-2009 schoolyear.

Additicnal information about AVID is available at www.avidonline.org.



International Baccalaureate 101 (IB)

The mission of the International Baccalaursats arganization is to craate a bettar world through education. 1B offers three high quality
prograrmmes of intkernational education o a worldwide cormmunity of schools. These programmes halp students develop the intellactual,
parsoral, emolicnal and social skils to live, lkam and work in a rapidly glebalizing wodd. 1B aims to devalop inquiring, knowlkedgealle
and caring young pecyde whio halp to craate a battar, more peaceful world through inercultural urderstanding and respsct

IB programmes are at wark in 2,084 schools across 125 counfries. There are 772 IB Wodd Schools within the LIS, thres ofwhich as
kezated in Idahe—Riverstone Inematicnal Schodl (private, Boiss), Lake City H.5. and Cosur d'Alene H.8. {public, Cosur d'Alena).

Digloma Prograrmme (DF
DP is a challarging two-year curriculum aimed at high schosl juniors and seriors. Itleads to a qualifization—the 1B Diploma—that is

widaly moognized by the warld's leading urivarsitize, DP prepares studants for the rigors of college and encourages them to ask
chalanging questions, develap a sirong sense of their own identity and culture, and develop the ability to cormmunicats with and
understand people from other cultures, Thie OP curriculum is cormprised of of six primary subject areas, plus thres core requirements:

* Theory of Knowladge: This inerdiscilinary course provides cobarence by exploring the nature of knowledgs across discipines,
ancouragng an appreciation of other culturel perspectives

*= Extended Essay: Offers siudants the opporiunity to iwestigate a topic of ndividual interest, and acquaints them with the
irdepandent ressarch and writing shills expacied at the college level

= Creativity, Action, Service: Students are encouraged to be irvobeed inartistic pursuits, sparts, and commurity ssrvice work, thus
fostaring shudent’s swarsnass and appreciation of lifs cutside the academic arsna

Atsomes schools, |B classes ame also offersd on a “caferia-style” basis 1o students who are not pursuing the 1B Diploma.

Middle Years Pragramme (MYD

MYP ks designed to help students ages 11-16 develp the knowladge, understanding, atlitudes ard skills necassary to participats
actively and responsibly in a changing and increasingly imterslated workdl The curriculum incorporates eight primany subject aress
{Humanities, Techrology, Languages A & B, Mathamatics, Arts, Sciencas, Physical Education) with components on the amvircnmeant,
commurity irvalvemeant, and hurman craativity. Leaming how to sobve problems and think critically is as important as learning facts.

Primary Years Programme (PY

PY¥P is a raredsciplinary programme for shudents ages 3-12 that encourages the start of life-long kearning. It focuses on the total
growth of the developing child encompassing sadial, physica, emctional and cultural needs in addition to academic development. PYP
draws ona wide range of research and best praclices to creabe a ralevant, sngaging, and challerging educationsl expsriancs for all
childran.

Cost and Implementation

Costs generally run $100,000 - $200,000 per year. (For referanca, this represants lgs than 0,59 of the Blaine County School Cistrict's

£70 million budget ) Costs include the IB certification fee, eacher raining, pericdic evaluation fees, addtional staffing (e.g. 1B

coordinakd), intemational postage and mailing, publications, tast faes, and spadal faclities (=.9. labs).

Pragrarmme imglemeantation is brokan down inte thres dstinct phases which may taks a total of at least three years to complata:

* Consideration phase | Feasilbility Study: The school conducts an in-depth analysis of the 1B philosophy and curiculur, and
identifizs the regourcas neaded to deliver it

= Candidate phase | Trial Implementation: The school puts in pace all processes and resources neaded to deliver the pragramme,
including the training of teachers. The school must then irmglement the pregramme for at least one year,

* Final Phasa / School Visit: At the and of the trial paricd, an IB deagation visits the school and svaluates its capacity to affectively
deliver the pregramme. If the culcoms is positive, the school becomes an authorized 1B Warld Bchaol.

Additicnal information about nternational Baccalaureate is availak:k at wew.ibo.org,



