
Minutes from Goal #2 Strategic Plan 

Rigorous Curriculum 

 

Decided to break our discussion into two parts to help write strategies: Regarding rigor - 

What do we do for students who are already proficient or advanced? What do we do for 

students who are not yet proficient? 

 

Part I: Accelerated Learning (not necessarily acceleration/rate of learning, rather the 

depth and focus on concept based learning processes that increase rigor for most children 

in support of the 21
st
 Century Skill Set). 

 

A. IB 

o Can we make a decision today about what to support here? YES 

o Discussion:  

 DO has already authorized 14 more people to be sent for training 

this summer in Colorado, the way it was presented as an emerging 

strategy (commitment) 

 Why start with MYP? – explanation (core of our student body PK-

12, not as much research/data for PYP at this time, high school 

interest?, 5 elementary schools (difficulty to start)-can transition 

 Should we recommend further consideration of implementation of 

PYP, DP?  

 Concerns expressed regarding investment/interest in PYP 

and DP – need to include these in our plan 

 Whatever we do- we must do it right/with integrity – this will take 

time 

 College recognition of IB v. AP classes/credits  

 Generate composition of 2.1 strategy 

 

2.1 Aggressively pursue International Baccalaureate Middle Years Program 

(MYP) training and certification, while simultaneously exploring the 

Primary Years Program (PYP) and Diploma Program (DP).  

 

Further Discussion: Can we further implement our DI program alongside implementation 

of MYP? Believe the answer is YES. 

 

B. GATE 

o IB would help serve these students 

o This is a special group of students – we would still need GATE 

o How do Gifted programs co-exist with IB? (Sarah will check and report 

back) 

o Issues surrounding transitioning from elementary GATE to Middle School 

GATE, to HS GATE – needs some further attention 

o Challenges of south valley elementary schools (Hailey, Bellevue, 

Woodside) 

 Three schools for 1 service provider  



 Students bussed to Hailey 

 Different offerings/extensions at each school because of 

time/resource limitations 

 Male v. female ratio 

* Do we consider a GATE facilitator at each school? 

Position could be renamed – serve identified GATE students, as well as 

enrichment groups to target advanced students at each elementary school. Also 

consider middle school services and high school services (losing students over 

time) GATE/Advanced level courses at the HS are provided based on the number 

of students interested in these courses 

 Include the word “continuum” in strategy 

 Nearly 90% of students are proficient in our district 

 Teaching to the “middle” isn’t really the middle in some of our 

schools 

 Intervention groups for all ranges provided at Woodside currently 

 It is all about growth for every child – no matter their starting point 

 First reaction is to require MORE, not different 

 Don’t waste the 80% (proficient) to over focus on the 20% (not 

proficient) 

 Inverted bell curve – no middle range (we have high, higher, and 

low) 

 Sports car analogy – built to go fast – but pulling cart of heavy 

rocks  

How do we fix it? A redesign of our school system is necessary. Tracking – way it was 

applied in past - prejudicial results. Pendulum swung back so hard to ensure all students 

receive same curriculum. 

 Goal: Keep the sports car flying – get the others up to speed (part of their day) 

 Don’t want diluted curriculum for lower level students 

This idea worth further discussion. 

 

2.2 DRAFT  (continuum?) 

Provide enrichment learning services at every school that address the 

educational needs of advanced level students overseen by a GATE 

facilitator 
 

Other Advancement Opportunities 

 

 AP – We don’t compare to other districts re: number of AP offerings (our stuents 

have less interest) – why are our students somehow unmotivated? 

Maybe: Trimester – decreases number of electives for students, students hear how hard 

they are/don’t pass afterward, weighted grade issues, etc. 

 

YES – we need a strategy to address this issue (next meeting) 

 

Counseling? – being addressed (goal #1) – (Angie find out if College Counselor 

addressed in #1 – report back) 



 

Other Rigor Options 

AVID, CFES, NEU, SIOP/GLAD, Best Practice, PASS Program, College mindset 

programs at elementary level (ex: Woodside’s program) 

Add to our list for consideration: 

All Day Kindergarten? 

Extended School Day?  

Extended School Year?  

Math Initiative – ex: Courses offered at secondary level? 

 

We will also need to address: 

Assessment 

Individual Learning Plans 

Math Initiative 

For Consideration: 

January 26 – AVID all day training in Boise (opportunity for us to join in on) 

Feedback from Julia on AVID – email survey results 

Look at GATE programs 

 

Next meting date: 

January 21
st
 

Matt will send out next meeting agenda 

 

 

 





 


