Safety Meeting Minutes — October 8", 2008

Introduction —
Beth Citron, Chuck Turner, Manual Ornelas, Scott Manning, Fritz Peters, Katie Palmer,
Jeffrey Loosli, Howard Royal, Teresa McGoffin, Susie Reese
Beth is the Safety representative of Bellevue Elementary

Minute Taker —
Jeffrey Volunteered

Txtwire —
Jeffrey updated group on current status, what it is used for, future uses
Getting Txtwire out — Handout to parents at Parent-Teacher Conferences
Fritz would design — Jeffrey would distribute to Elementary Principals
Teresa would like to see everyone have the same custom ringtones

Code Reds —
Katie reported on Bellevue’s recent practice
7 participated, wrote down observations, gave suggestions, went room by room to teach
Beth stated staff was happy with drill and learned a lot of good information
Fritz shared ideas and experience from Middle School

Txtwire/Code Reds? —
Should it be used together? Had people walk in last time during code red
Scott suggested only staff as to not confuse the public
Rex Squires needs to tell his drivers through Laurie
Should more groups be added?

Panic Buttons —
Howard talked about buttons, or clickers for schools

Paging —
Teresa asked if we should hook up MS, Hemmingway Elementary for phone pages

Next Code Red —
Code red has been determined and roles will be passed out
Lockdowns will be at least 10-15 minutes
Fritz will create a checklist or form for all volunteers to use
These forms will be kept in a binder for later review
Volunteers — Fritz, Pete Jurovich, Katie, Jeffrey (will ask District Office), Howard,
Teresa (w/ laptop), Manual (bringing extra cops), Scott (bringing extra cops), Chuck?
Jeffrey will send reminders

Group 8 -
Meeting November 3", 2008 — District Office 5 — 7 P.M.
Katie will create agenda for meeting



Intro, why are you here, info sheet, video, goals of group/strategies,
accomplishments, where are we now
Should be focused on practice, perimeter/interior security, communication,
prevention/training of students/staff.
Making packets for every classroom

Presenters —
Chuck suggested bringing in people who have lived through school shootings to talk.
Everyone learns different, and a variety will allow more to learn

Focus —
Fritz would like to see focus on front doors of buildings
Fritz talked about how good the cameras really are inside schools
What is our job? This needs to be communicated

Lunch

Accomplishments —
Improving Code Reds, Training our staff, community table tops, visitor badges, badge
system, maps, perimeter security, working policies, txtwire, violence prevention
programs, updated school binders, gang training for students/staff, 1 responders,
investigations (harassment), anti-intrusion keys, guest training, DITEP training for
admin, drug dogs, monitoring websites, security needs assessment, communication
systems, sent staff to trainings

Where do we want to go? —
School District table tops, purchase new safety badge machine, upgrade and improve
camera systems, building reps, cop access to school campuses

Building Reps —
Scott and Manual volunteered to teach

Staff Message —
Asked for input into new staff message to be sent monthly

Adjourned



