STRATEGIC PLANNING
GOAL 5 COMMITTEE
Initial Meeting: 9-22-08
Minutes

Present: Chris Roberts, Larry Long, Brian Smith, Annie Warberg, Jeff Ford, Char
Roth, Angie Martinez, Blake Walsh

There was confusion about whether or not the full team was informed of the
meeting. Blake will try to develop a complete email list prior to the next
meeting.

The meeting began with introductions and with a discussion of what was most
important to each individual in terms of participation on this committee.

The goal and suggested strategies were shared.
The group developed a set of strategic objectives:

e Build the capacity of each school to manage their own social/emotional
behaviors using the resources available within each school

e Provide consistency to character education across the district

e Provide proactive as well as reactive strategies for supporting the social
and emotional health of students

e Develop a process for early identification and intervention for students at
risk socially, emotionally and behaviorally, including building the capacity
of staff to recognize students at risk

e Develop systems of community involvement to include Juvenile
Probation, the Department of Health and Welfare, and Children’s Mental
Health

e Develop a system of self-evaluation and accountability related to serving
the social, emotional and behavioral needs of students within the district



The committee agreed to meet on the fourth Monday of each month with the
next meeting scheduled for 10-27-08 from 3:30-5:00 at the DSS.

Thanks.

Blake T. Walsh



